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I N T R O D U C T I O N 
Ctonsiiners • Cooperative Soc ie t i es are of a recent 
o r i g i n i n the country. The econoraic developaent progranunes 
have r e su l t ed i n increased urbanisa t ion and money incomes 
e spec i a l l y i n urban and semi-xirban a r e a s . The domestic 
production of food s tu f f s has not moved with the demand. 
Increase i n the suppl ies of o ther consimer 's goods has also 
been l imi ted owing to t ime-lags between investment expen-
di t t i re and increases i n Production, g r e a t e r concentra t ion 
of planned out lays on production of Producer goods and 
l imi ted imports of consumer goods from abroad because of 
shortage of foreign exchange. 
Conseqxaently, the pr ices of many of the e s s e n t i a l 
commodities have increased tremendously. Further, the 
Indian economy being pre-donainantly a g r i c u l t u r a l , Prodtoction 
i s dependent on the vagar ies of the monsoons and very often, 
there i s a p a r t i a l f a i l u r e of crops i n one or more region. 
Again, i n the event of svich s h o r t f a l l s i n domestic produc-
t ion , the wholesalers and r e t a i l e r s , of ten c rea te a r t i f i c i a l 
shor tages . Not only tha t , the tendency of pr ivate t rade to 
increase p ro f i t margins through ad t i l te ra t ion of goods, use 
of short weights e t c . i s more pronounced i n such s i t u a t i o n s . 
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The government therefore , has pxromoted consxiners coopera-
t i v e s as an a l t e r n a t i v e channel of d i s t r i b u t i o n , to exer-
c i s e a heal thy inf luence on iwi iv idual d i s t r i b u t o r s . Al-
though consxiners cooperat ives were organised even e a r l i e r 
and increased rap id ly during the second world war and 
during the immediate post-war years owing to the encoxira-
gement from the Government, these s o c i e t i e s had to face a 
hard t ime. With the easing of the supply s i t u a t i o n and 
de-cont ro l o r dera t ioning , many of these cooperat ives 
wen t , l i qu ida t ion . The consuners cooperat ion i n India has 
a h i s t o r y of around four decades, ye t the present pos i t ion 
r e f l e c t s l a rge ly the developments i n the 1950's and the 
1960*s. 
This project i s stxadied under four c h a p t e r s . 
Chapter I dea l s with Consumers cooperat ion. Chapter I I 
d i scusses Planning a Primary Consumer Cooperative. And 
Chapter I I I h igh l igh t s o t Consuners Cooperation i n U.P. 
And l a s t l y chapter IV dea l s with Primary Consumers Coopera-
t ive s to r e s (Al igarh) . 
3 
C H A P T E R - I 
CONSUMER' 3 COOPERATION 
WHAT IS A CONSUMER'S COOPERATION t 
A consixner Cooperative s tore i s governed by the same 
basic principles as any other cooperative society and aims 
at the attainnent of conomon ecoix>iaic object ives through 
se l f -he lp and mutual aid* Consxzoers come together voliln-
tar i ly for the procurement of essent ia l goods as well as 
services on beneficial terms and their equitable d i s t r i -
bution at fa ir prices . Supply of unadulterated goods of 
correct weight and standard qxjality are the most s i g n i f i -
cant object ives which a consumers' society stand for . 
In furtherance of these objectives* consumer stores 
carry on wholesale and re ta i l trade and aire i n the long 
run to s tart i n conjunction with marketing cooperatives, 
processing and manxofactiiring a c t i v i t i e s for ensuring pxirity 
and quality and reducing the cost of suppl ies . 
Cbnsuner cooperatives are organised e i ther on a 
unitary pattern or a federal pattern. Under the unitary 
pattern a central store with direct individual membership 
operates throxigh branches. In the Federal pattern primairy 
s t o r e s with Individual members genera l ly form a c e n t r a l 
federal o r g a n i s a t i o n to g i v e theca adequate suppozrt i n the 
matter of proctirement and supply. The s tructure can a l so 
be a mixed one •• the cen tra l store^ having i n d i v i d u a l s 
as wel l a s primary s t o r e s a s i t s members. P r o f i t s earned 
by a Cooperative Store are treated as trade surplus and a 
large part of these go back t o the members o r the buyers 
as rebate i n proportion t o the purchases made by them. 
Thus a man saves while he makes purchases from a consixoers-
s t o r e . 
Consuner's store* l i k e o ther cooperat ive i n s t i t u t i o n s 
are democratic bodies and adopt the pr inc ip l e of one man 
one vote , i r r e s p e c t i v e of the nunober of shares held by a 
member. There i s a l i m i t a t i o n on the maximum share holding 
of a member. 
As the supreme author i ty v e s t s i n the General Body, 
members can in f luence the po l i cy of d i s t r i b u t i o n and p r i c e -
f i x a t i o n to t h e i r common advantaga. The managing committee 
which c o n s i s t s of e l e c t e d represen ta t ive s of the members, 
i s respons ib le for the management of the cooperat ive s t o r e . 
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MEANING AND OBJSCT t 
A coosuner cooperat ive o r g a n i s a t i o n of consumers i s 
organised to ob ta in t h e i r reqxiirements of oonsuner goods 
and s e r v i c e s on terras of g r e a t e s t advantage t o them. OMs 
type of cooperat ive undertakes re ta i l ing^ wholesal ing and 
sometimes, the production and processing of consumer goods. 
Most consumers* s t o r e s have been e s t a b l i s h e d on the 
p r i n c i p l e s , enunciated by the Rochdale Pioneers . These 
p r i n c i p l e s are open membership^ democratic contro l , cash 
trading at market pr i ce s , f i xed return on c a p i t a l , and 
dividend on purchases. The main o b j e c t of a Consuner Store 
i s to serve i t s members and cxistoraers with goods required by 
them for house hold consonption. I t i s expected t o provide 
goods a t reasonable price and to protec t t h e i n t e r e s t of 
the members, these s t o r e s are a l so expected to s t a b i l i z e 
price l i n e and check the exp l o i t a t i o n of the consuners by 
the pr ivate b u s i n e s s . 
ORIGIN AND DBVELOPMBNT t 
The development of the consxxners* cooperation as an 
economic system is well associated with the name of Rochdale 
Pioneers. The story goes back to 1844 when a batch of 28 
G 
weavers i n Rochdale formed a s o c i e t y t h a t shot i n t o world 
fame as the "Hochdale s o c i e t y of Equitable P ioneers ," The 
movement gradxially spread over to o ther co i intr les on t h e 
cont inent of Europe and played a s i g n i f i c a n t r o l e I n holding 
the price l i n e In food and consxxner a r t i c l e s ^ s p e c i a l l y during 
the c r u c i a l post-war era* The movement has achieved spec ta -
cu lar STjccess i n some of the Western c o u n t r i e s l i k e Sweedon« 
Dennark, Finland and B r i t a i n , 
The consumer icooperatlve aiovement i n Sweedon i s perhaps 
the most progress ive and i n f l u e n t i a l i n the world. The 
movement has more than a m i l l i o n members i n a t o t a l population 
of 7 m i l l i o n and handles about 14/4 of the e n t i r e r e t a i l trade 
and about 2S/i of the nat ional trade i n food s tx i f f s . 
In Oennark they cover about 40% of the popxilatlon and 
25% of the r e t a i l t rade . ;taong the East Eviropean countr i e s 
considerable progress has been made i n U,5,S.R. by the 
consuaer 's cooperat ive s t o r e s , 
PROGRESS IN INDIA i 
In India consumer's cooperat ives d id not make mxx:h 
headway before the f i r s t world war. Prior to war they were 
only s tar ted i n Madras and Bombay, The abnormal c o n d i t i o n s 
created by the f I r a t i«orld war gave great impetus to the 
s tore movement and the nunber of the s t o r e s mul t ip l i ed 
r a p i d l y . I t Jumped from 11 i n 1914 to 103 i n 1920*21. The 
period of growth i n the s tore movement was, however, a temporary 
phase of expansion as i t slackened subsequently* Many s t o r e s 
f a i l e d and even i n Madras, the b i r t h place o f consumers 
cooperation, the nuaber dec l ined from 103 i n 1920-21 to 85 
i n 1939. 
I t was on ly during the second world war that the s tore 
movement made g iant s t r i d e s . There was a v e r i t a b l e craze 
for the organ i sa t ion of consuners s o c i e t i e s and the public 
exhib i ted unusual and unprecedented z e a l . How rapid has been 
the progress of these s t o r e s i n India daring the second 
world war and post war period can be guaged from the Table 
Progress of Consumers Cooperative During the 
Second Mbrid War and Post-rtar Period 
Y£AR MO.OF SOCIETIES MEMBERSHIP ANNUAL SALS 
1939-40 
1944-45 
1950-51 
408 
3539 
9757 
16 
60 
1845 
57 
2000 
8187 
/ 
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People ' s f a i t h i n cooperatioiv which appeared to be 
deepening and widening, tixcned o;xt to be a mirage and an 
i l l u s i o n . Qiiickly fo l lowing decontrol and the consixner 
moT&aent as a whole had v i r t u a l l y co l l apsed l i k e a house of 
cards l eav ing an unhealthy and unfortunate t r a i l . The 
nuDBber of consxiners* s t o r e s f e l l from 9757 i n 1950-51 to 
7050 i n 1960-61, while the merabership f e l l from 18-45 lakhs 
to 13 .41 lakhs , both recording a f a l l of about 27 percent . 
The f a l l was marked more i n Assam and Madras where the 
nunber f e l l from 1860 and X646 to 680 and 864 r e s p e c t i v e l y , 
showing a f a l l of 63% and 48% r e s p e c t i v e l y . In Jammu and 
Kashmir and Rajasthan by 19%« ihe f a l l i n membership was 
59% i n Bihar, 57% i n Assam, 40% i n Madras and Jammu and 
Kashmir, 36% i n Rajasthan and 32 % i n U.P. 
PROGRAMME IN FIVE YEAR PLANS i 
The consumers* cooperat ive naoveraent did not r e c e i v e 
any s p e c i a l a t t e n t i o n dxiring the f i r s t and second Five year 
p lans . Kb t a r g e t s were l a i d down and no s p e c i f i c f i n a n c i a l 
a s s i s t a n c e , was envisaged during these two p lans . The r e s u l t 
was that during naost of the years of the f i r s t two plans , 
the p o s i t i o n of consvroers* cooperat ives continued to d e t e r i o -
r a t e . As majority of the 7,000 consumers cooperat ives , 
e x i s t i n g a t the end of the second plan, were not %#orking 
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The consiiaers* cooperat ive movement made f a i r l y good 
progress during the four th plan period^ a country wide net~ 
-work of consoners cooperat ive has been b u i l t up« As a r e s u l t 
of the various organiza t ional and promotional e f fo r t s* The 
cent ra l /wholesa le consumers* cooperative s t o r e s have been 
organized i n a l l the d i s t r i c t s having urban popxilation of 
50,000 ani above. By the end of June 1974, there were aoout 
400 c e n t r a l wholesale consuner cooperat ives and about 13,150 
primairy consumers cooperatives* 14 s t a t e Federat ions of 
consoners cooperative and the National cooperat ive consumers 
Federation a t the apex. The cen t ra l wholesale s t o r e s had 
a lso s e t about 2«300 branches and were running 134 departmen-
t a l s t o r e s . 
The coriSixaers cooperat ive, however could not achieve 
the t a rge t of Rs. 400 c ro res of r e t a i l s a l e s during the Fourth 
Plan. 
One very important objec t ion of cooperat ive develop-
ment during the f i f t y plan was to bui ld up a v iable consumer 
cooperative movement to enable i t to funct ion as an impor-
t a n t element i n a consuner or iented d i s t r i b u t i o n system. 
Present pos i t ion i s t h a t by the end of June 1978, the 
s i t v e t i o n of consumer cooperat ive was as fol lows. 
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Central wholesale consxsner cooperative Sbcletles: 493 
Primary consuner cooperative societies: 16152 
State level consuner cooperative unitsi 14 
State Cooperative Marketing consigners Federation: 8 
The Sixth Plan states that "for the successful operation 
of the public distribution system^ it would be necessary to 
revamp and strengthen the existing arrangements. In the 
states where a strong cooperative movement exists, the apex 
body of consTiner cooperatives and marketing societies may 
take up the responsibility of procurement, storage and distri-
bution of essential commodities. However, in other states, 
it would be necessary to set up civil supplies corporation 
or strengthen the existing eivil supplies corporatioiv' 
Essential conunodities corporation. " 
The broad physical targets envisaged in the 6th 
Plan are as under 
its. in crores) 
PHYSICAL TARGET 
a) Consuner a r t i c l e s 
d i s t r i b u t e d i n urban 
eureas 
b) In riiral areas 
c ) NCCP(Turnover) 
d) Super Bazar (Txirnover) 
e) Fair Price Shops 
i ) Uxi>an 
i i ) Rural 
1979-80 
800.00 
800.00 
150,00 
13.00 
' 
141, 501 
57, 744 
1980-85 
1600.00 
2000.00 
450.00 
18.00 
(Nunbers) 
20,047 
80, 000 
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** I t V40t(ld also be necessary to strengthen and expand the 
str\x:t\2re of consumers cooperative in both urban and rural 
areas and increase the niinber of cooperatives r e t a i l out le ts 
in order to cover effectively a l l sections of the corarnunity# 
particxjlarly the weaker sections. 
Since the considerable infrastriacture of private r e t a i l 
ou t le t s ex is t and these have generally been operating for a 
long time, they would continue to play an important role 
in the public d is t r ibut ion during sixth plan period. 
Step wovdd be taken to accelerate the gro'^h ot con-
saner cooperatives in the Seventh Plan to enable them to 
play effectively the Pivotal role assigned to them to the 
d is t r ibut ive trade both in urban and rvural areas and in the 
Publicdistributive system. Under the Programme of Urban 
consxiner cooperatives, i t i s planned to cover, a l l the s ta te 
capi ta ls and metropolitan c i t i e s having a pop\alation of 
1 lakh a:x3 above by sett ing up department stores of vary-
ing sizes according to local requirements. I t i s proposed 
to increase the n'^ mber of department stores from 330 at 
the end of Sixth Plan to 430 by the end of Seventh Plan. 
In addition, i t i s proposed to a s s i s t Primary consxmer's 
cooperative stoires, whole sale, central consumer cooperative 
stores in set t ing up 700 large small sized ce ta i l ou t le t s 
so as to increase the nixnber of such out le t s from 31.960 
\2 
a t the end of Sixth Plan to 32,600 by the end of Seventh 
Plan, Alongside, efforts would be made to streamline 
the progranuae of dis t r ibut ion of consumer a r t i c l e s in 
the rural areas through cooperatives. Out of 94,000 
Primary agricultural credi t societ ies , 43,296 societ ies have 
so far been covered under the rural consumer cooperative 
Programme. I t i s contemplated to cover a l l the reorga-
nised viable Primary dioring the Seventh Plan period. A 
project approach for a cluster of vi l lage to ident i ty 
the needs of Primary stores societ ies for infrastructure, 
margin money e t c . will be followed . 
The step would also be taken to foster close 
operation coordination among the urban consxxQsr coopera-
t ives, vi l lages societ ies and agencies concerned with 
the Prodxjction, Procxirement and d is t r ibu t ion of consumer 
goods for effective d is t r ibu t ion . The National State 
consumer Federation would be strengthened to ensure a 
regular supply l ine to the r e t a i l s t ruc ture . I t i s 
proposed to establ ish regional d is t r ibu t ion centres, to 
centra l ise the purchasing o£ a l l the consxiner cooperatives 
working in specified regions in order to achieve be t t e r 
bargains in prices and to allow these ins t i tu t ions to 
concentrate on se l l ing . Steps would also be taken to 
bu i l t up a cadre of key personnel to hold managerial arxi 
supervisory' positions so as to improve operational 
efficiency in consuner cooperatives. 
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C H A P T E R - II 
In the developing countries of South-Sast Asia/ 
where the economic l eve l of the bijdk of the population 
I s re la t ive ly low and where constmer needs rea l ly form 
an integral part of the prodiiction oeeds^ consuner 
cooperation tends to assxxae an even more important role 
than i t does i n the more developed countries . 
The s i tuat ion i n these developing coxintries 
becomes more complex because of the re la t ive scarcity 
of consxzner goods resxilting from* among other things* 
foreign exchange d i f f i c u l t i e s and the need for develop-
ment. This fact gives added importance to consuner 
cooperation because properly organised consumer coopera-
t ive soc i e t i e s wi l l help appreciably i n making d i s t r i -
bution more e f f i c i e n t . 
I t i s inevitable , therefore* that movements i n 
th i s part of the world shovad pay increasing attent ion 
to consumer cooperation* and that the governments i n 
th i s region shoiiLd act ively foster the growtii of the 
this sector of the cooperative movements i n the ir 
respective countries . In most countries of th i s region* 
the goveriments have* as a means of fostering consuner 
cooperation* granted various advantages to their 
respective movements* such as low rates of in t eres t 
for the capital reqvdrements of sxx:h cooperatives* 
privi lages i n the distr ibution of moropoly imports* 
M 
management subsidies* exemption from dif ferent forms 
of taxation* s tate assistance i n auditing e t c . 
The need for consuner cooperation i n countries 
of t h i s region may a r i s e for various reasons. Some of 
the more obviovis s i tuat ions are t 
a) urban population groups special ly in the 
low income l e v e l s . 
b) New housing settlements i n areas where there 
has been l i t t l e or no organised re ta i l 
consumer trade. 
c) Groups of workers i n factor ies and similar 
work-places. 
d) Village groups of mainly agricxiltural 
popxolation who would organise consuner 
activity* either i n special consumer 
societ ies* or AS a sect ion of the ir multi-
purpose cooperative s o c i e t i e s . 
Even though the condition obtaining i n these 
s i tuat ions may differ* there i s hardly any variation 
i n the basic approach to the problem of Planning a 
Primary consuner cooperative. R^ie assessment of the 
need for the formation of a consxxaer cooperative 
society* the preliminary steps that have to be taken 
towards i t , the need for adequate capital formation* 
and the need for education of the membership* are a l l 
constant factors, whatever the area i n which such a 
society i s organised. An examination of each of these 
aspect is* therefore, necessary i n planning a Primary 
Consumer Cboperative Society. 
IT) 
The Need for a constiner cooperative society t 
Let us f i r s t assess the need for the formation of 
a consumer society i n a given area. The f i r s t basic factor 
to be considered i n sxjtch an assessment i s the presebse of 
what might be termed "general consumer awareness". Are the 
consixners i n a given area aware of the need to derive 
maximxxn benefit from their expenditure on consixaer needs* 
or are they sa t i s f i ed with accepting the ex is t ing s i tuation ? 
Unless th i s type of awareness ex i s t s , the basic conditions 
for the organisation of a consumer cooperative society wi l l 
be lacking. Often, consuners tend to accept ex is t ing 
s i tuat ion as a resu l t of lack of knowledge of what a proper 
consxxoer service sho^^d be. I t i s , therefore, the respons-
i b i l i t y of the national organisations of the cooperative 
roovenents to creat t h i s "awareness* by disseminating know-
ledge designed to make the consuner appreciate the advan-
tage of a properly organised consumer service . 
I t i s , for example, the respons ibi l i ty of a 
cooperative movement to ensure quality consumer goods to 
i t s members. In developing countries particularly, the 
average consiiner i s rot i n a position to determine the 
quality standards of consumer a r t i c l e s , and sometimes he 
i s s t i l l l e s s able to i n s i s t on any quality standards 
being observed in such a r t i c l e s which he pturchases. The 
tendency to adiilterate consiiner good, both a t r e t a i l 
points and a t the point of prodxx;tion i s one that the 
consumer would not be able to fight effectively unless he 
organises himself. Where consumers have not adeqxiately 
organised themselves, the enforcement of regulations 
pertaining to quali ty standard tends to be weak, and, in 
STJCh a s i tuat ion, consumer cooperation assumes even greater 
importance. The development of consuner resistance,both to 
high prices and to goods of poor quality, i s possible only 
with the growth of consumer awareness. The importance of 
consumer organising their own laboratories, other testing 
f a c i l i t i e s for quality control i s not realised adequately 
inthe developing countries. This is . possible only with 
the organisation of an adequate net work of primary coopera-
t ive societ ies which link themselves together for six:h 
purposes. 
Yet another factor which would create a need for 
the organisation of consumers in a cooperative i s the 
question of the pricing policy adopted by the private 
r e t a i l e r s in an area. Are the margins kept by them f a i r and 
reasonable 7 The relat ionship between quali ty and price 
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i s as important as the price i t s e l f because th i s i s the 
aspect in which consuners generally staffer most. 
These are some of the qvestions that wil l have to 
be examined i n assessing the need for the formation of a 
consuner cooperative society. I t i s clear that there are 
cer ta in "fe l t needs" in a given community which would 
create a climate for the organisation of a consiiner 
cooperative society. To recount brief ly they are -
a) The need for a properly organised d is t r ibu t ion 
system to serve the in te res t of the consumer. 
b) The need for fair-pricing of consumer goods in 
re la t ion to the costs of production. 
c) The need to ensure the consuner goods are not 
adulterated. 
d) The need to obtain the best quality of consumer 
goods in re la t ion to the prices paid. 
Given these " fe l t needs", the f inal assessment of 
the need for the formation of a consuner cooperative 
society would depend on the avai labi l i ty of sufficient 
nunber of interested persons. Unless there i s such a group 
i t would not yield an adequate turn over for the society, 
once i t i s organised, and th i s would resu l t in a society 
which i s not economically viable . 
J 
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Preliminary Planning; 
Having assessed the need for the formation of a 
consuner cooperative society, arxi having accepted the 
fact that sxich society would seirve a "fe l t need" in 
a given community, i t i s necessary for us to proceed to 
study cer ta in factors which would have a bearing on the 
organisation of such a society. The f i r s t of these i s 
the system of r e t a i l d is t r ibut ion in the area of the 
proposed society. However rudimentary such a system may 
be, a def ini te system of r e t a i l d is t r ibut ion should exis t 
in an area. A very careful study of the existing system 
i s a prerequisite for the organisation of the consuner 
society. In t h i s context, the answers to a few questions 
would be usefxilx-
a) How many private r e t a i l - s e l l i ng points ex is t 
in the proposed area of operation of the society ? 
b) What i s the voluna of business of each of these 
sel l ing points ? 
The answers to these questions will give us an 
idea of the potential volume of business that Could be 
anticipated by the proposed society, for t h i s purpose. We 
will have to take into account the to ta l volume of business 
that i s carried on presently by the private traders, the 
to ta l population of the area as well as the nvraber of 
people who wovild join the proposed society and the piirchasing 
power of th is l a t t e r group compared with the purchasing 
power of the t o t a l population. Unless there basic data 
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are stxadied, i t i s not possible to determine ei ther the 
v iab i l i ty of the proposed society or i t s capi tal structxire. 
Having stijdied th i s , we should proceed to seek 
answers to cer ta in other questions t-
i ) Vfliat are the whole sale sources from which 
the present r e t a i l e r s obtain thei r consuner 
goods ? 
i i ) What i s the-distance to the main whole sel l ing 
centre which serve the area 7 
i i i ) What i s the system of whole sale d is t r ibu t ion ? 
I t i s one where the whole salers deliver goods 
to the r e t a i l e r s or one where the r e t a i l e r s have 
to go to the whole salers for the i r goods ? 
8v) Are goods available at present from the whole 
salers on credi t ? 
Answers to these questions would be usefvil in assessing 
the working capital and the staff that will be reqiiired by 
the proposed society. 
In addition to these aspects, there are a few others 
which would be important from the point of view of planning 
the type of consumer service that the proposed society 
would have to undertake. Some of these are i -
a) Are the existing r e t a i l shop self serving ? 
If so, continuance of the exist ing systeii would 
1-0 
be helpfxil In reducing staffing cos t s . If 
not, the advantages of self service would be 
one of the points of education In the I n i t i a l 
stages of the formation andf\inctlonlng of 
the society. 
b) Are the r e t a i l e r s In the habit of delivering 
goods to consnners ? If such a system prevails 
th is again becomes a point of education to 
explain the advantages of reduced costs in 
purchasing personally because i t might not be 
advantageous for a consuner cooperative society 
to under take such pract ices . 
c) A stxjdy of the range of goods i n the existing 
r e t a i l stores would help in planning the buying 
for the r e t a i l stores that would be established. 
In the absence of such data, haphazard buying 
with consequent losses would effect the s tab i -
l i t y of the new society. 
Having stixiied the system of r e t a i l d i s t r ibu t ion from 
a l l these aspects, i t i s necessary to become familiar with 
the prevailing consxmers price structure and current trends 
in the area. I t must not be forgotten that one i s entering 
a competitive f ield when a consumer cooperative society i s 
organised, so that the study of price structure and indicators 
of price trends are invalliable in order to survive in such 
a f i e ld . 
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The study of pr ice s t r ix: ture shoTiLd be not only 
factxxal bu t a lso a n a l y t i c a l to determine t h e i r reasonable-
ness/ taking i n t o account the d i s t ances from importing 
and manufacturing c e n t r e s . We must a l so not forget fac tors 
STx:h as the cu r ren t import po l i c i e s of the Government and 
the stage of i n d u s t r i a l growth i n the country which have 
a marked inf luence on pr ice t r e n d s . 
The demand pa t t e rn in t h e proposed consumer coopera-
~1J.ve soc ie ty w i l l depend, to a very la rge extent , on the 
pr ice t rends , and unless these t rends a re carefu l ly assessed 
a t t h i s planning s tage, i t would not be poss ible to have a 
c l e a r p i c tu re of the s i z e and volxine of bxisiness of the pro-
posed soc ie ty as well as i t s requirements of the c a p i t a l 
and the s t a f f . 
Publ ic i ty and Education s 
/ 
One of the f i r s t th ings t h a t the organise rs of the 
soc ie ty would have to do would be to give adeqioate publ ic i ty 
to the proposed volxiae. Like a l l new ideas , i t i s e s s e n t i a l 
to " s e l l * the idea of organising a consumer cooperat ive 
socie ty to the general public of the area i n which i t i s 
proposed to be s e t up. In giving pi ib l ic i ty to the proposed 
volvme, i t i s necessary to give a l l r e levan t f ac t s which 
wi l l enable a co r r ec t p ic ture of the projec t to be drawn. 
2.2 
Pacts , such as the "needs"Nihich prompted the organis ing 
of the consumer cooperat ive soc ie ty i n the p a r t i c u l a r area; 
the proposed c a p i t a l s t r u c t u r e ; the area of opera t ion of the 
soc ie ty , the s i ze of raenabership t h a t i s evisaged, and the 
an t i c ipa ted bene f i t s from such an organisa t ion , a r e a l l 
important f ac to r s to which due publ ic i ty should be given. 
Unless such pub l ic i ty i s given, i t would not be poss ib le 
to gain sup .o r t from the people i n the area of the proposed 
vent\jre. The puo l ic i ty camx»igns preceding t h i s s tage 
should have created the necessary awareness on the par t of 
the prospective soc ie ty . 
Education should be designed not oniy to ensure 
loya l ty , but a lso to give the prospective members an idea 
of the management of the soc ie ty . Unless a l a rge nanber 
of the members of a socie ty have a co r r ec t apprec ia t ion 
of the functions of management, i t would not be poss ib le 
to have t h e i r ac t ive i )a r t ic ipa t ion i n the a f f a i r s of the 
s o c i e t y . 
The education progranroe for the prospect ive members 
should a lso t r a i n them i n ge t t ing , consuner expendi ture . 
This i s important not only from the point of view of the 
members themselves, but a lso from t h a t of management, as i t 
w i l l he lp i n planning purchases and i n gaining economics 
r.] 
through bulk bxiying. The introdxjctlon of well-planned 
patterns of consuaer expenditure would be of immense 
help, specially in the early stages of a consumer coopera-
t ive society. 
Capital Formation t 
Let us examine the problem ot capi ta l formation in 
the proposed society. In developing countries specially 
because of the considerable support that i s often given 
by the s ta te to the organisation of consuner copperatives 
the importance of capital requirements appears to be l o s t 
sight of. Not only must there be sufficient capi ta l 
resources at the i n i t i a l stages of the society, but i t i s 
also necessary that capi tal input keeps pace with the 
bxisiness expansion of the society. In the ea r l i e r part ot 
the paper, we deal t with some ot the more obvious factors 
which would govern capi tal requirements. I t wo\ild help us 
to recapitulate some of these here. The more importants arej 
a) The size of membership of the proposed society. 
b) The anticipated ttirnover ot the society, talcing 
into accounts the purchasing power ot the members 
periodicity of demand e t c . 
c) The available terms ot credi t t o r purchase 
of supplies. 
d) The overhead and operatxonal costs entailed in 
running the business. 
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e) Irdications of possible expansion o£ biisiness 
over a given time. 
f) The capi ta l cost of eqviipnaent and ins ta l l a t ions 
required for the commencement of business. 
g) The teim on which external finance i s available 
from ins t i tu t ions such as banks. 
All these factors govern the capi ta l requirements 
of the society. 
Pricing Rjlicy : 
Specially a t the i n i t i a l stages of the society, 
observance of proper pricing policies i s important. I t 
must be mentioned at the outset that there are no r igid 
rxd.es which could govern pricing policy. I t would, indeed, 
be dangerous to base pricing policy e i ther on cost only 
or purely on prevailing market pr ices. Several variable 
factors shoiiLd govern the price policy to be adopted by 
a consumer cooperative society. 
The f i r s t i s cost of the commodity concerned. The 
general operational cos t s . Items, s\jch as rent, sa lar ies , 
depreciation e t c . woiiLd fa l l into th is category. 
Another important consideration i s the txorn over of 
the part icular commodity. Possible variat ions in turn over 
as a resu l t of variat ion prices should be taken into account 
in determinirg the prices from time to time. 
The prevailing market price for the particxilar 
commodity in the area i s a v i t a l factor . 
Another factor that shoiald go into the detertnina-
t ion of pricing policy i s the siirplus that the society 
desires to have a t the end of the years bixsiness. The 
conclusion we coiald come to, in th i s regard, i s that the 
pricing policy of a consunaer cooperative society should 
neither follow the prevelant market price nor be merely 
based on the cost price, but that the society should 
aim a t an "active price policy" which will take a l l the 
variable factors into consideration and which should have 
as i t s ultimate objective the obtaining of the most profitable 
resu l t for i t s rnanbers, whilst, a t the same time, ensuring 
the growth or the txurn over as well as the growth of the 
capital resources required for the expansion of a c t i v i t i e s . 
Conclusion : 
The above are some of the main factors to be considered 
in planning and organising primary consvmer cooperative 
soc ie t i es . As stated a t the commencement of th is paper, 
consxmer cooperation i s assuning increasing importance in the 
countries of th i s region. This sometimes, resul t s in unplanned 
organisation of consuner societ ies many or which have very 
short l i ve s . The purpose of th i s paper i s to s t ress the 
importance of adequate planning prior to the organisation o£ 
primary consuner cooperative soc ie t i es . 3ven though the 
c.b 
enthusiasts may be impatient with what might be considered 
delayed as a resi i l t of t h i s planning, i t i s bet ter to spend 
a l i t t l e time in planning a primary consimer cooperative 
society on a soxmd basis, so that i t will continue to grow, 
rather than be hasty in organising sxjch societies without 
a proper examination, which will only lead to d isas ter in 
the end. 
•X'-ff'ff*' 
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C H A P T B R ~ I I I 
CONSUMER COOPERATION IN UTTAR PRADESH t 
The consxiner c o o p e r a t i v e made i t s d e b u t i n the s t a t e 
wi th t h e Kashi c o o p e r a t i v e s t o r e i n 1907. A few more s t o r e s 
sprang up h e r e and t h e r e b e f o r e the war^ wi th t h e c r e d i t 
depar tment t acked t o them, b u t most of t hen succirobed t o 
f a i l u r e t o r d i v e r s e r e a s o n s i n c l u d i n g i n s u f f i c i e n t o u t l a y , 
mismanagement and combina t ion of c r e d i t wi th t r a d e . Among 
s t o r e s t h a t were prominent a t t h e eve of war, were t h e s an -
d i l l a General s t o r e o rgan i sed i n 19-=^, t h e l a l i m l i s t o r e 
e s t a b l i s h e d i n 1913 -for t h e workers of Kanpur Wollen 
M i l l s and t h e c e n t r a l Hindu Col lege s t o r e s a t Bana ras . The 
Saxidilla S to re earned i n 1917-18 a p r o f i t of ^LZ^ 2,600 from 
which i t d e c l a r e d a d iv idend a t 6^ % a'wi a r e b a t e . U l t ima te ly 
i t was wound up . Other good s t o r e s a t t h e eve of war i nc luded 
the Mirzapur s t o r e and the two h o s t e l s t o r e s a t Al lahabad 
and Meerut . The Al iga rh Muslim U n i v e r s i t y S t o r e came i n t o 
be ing i n 1920, o p e r a t e d f o r some t ime and f i n a l l y c o l l a p s e d 
i n 1935. 
1920-21 was t h e peak y e a r of p r o g r e s s when t h e r e Pour 
s t u d e n t s * c o o p e r a t i v e s t o r e s and 17 g e n e r a l s t o r e s . With 
d e c l i n e i n p r i c e s , t he p i c t u r e Ijecarae g loomier and by 1928-29, 
a l l b u t t e n s t o r e s had l a n g u i s h e d . Beaten by d e p r e s s i o n i n 
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1929-30 the niinber ncurrowed down to 5 . Dxiring t h a t year "an 
at tempt t o s t a r t a s to re for the Kanpur Mill labourers met 
with l i t t l e response" and the promoters relinqxaished the 
e t f o r t saying t h a t ' i t i s no use t ry ing to s t a r t a s to re 
for those who do not want i t . • 
In 1931-32 there ex is ted 11 s to r e s , of which, with 
the except ion of the Ghazipur s to re , none was worth any 
no te . In 1937-38, the re were 7 s tudents cooperat ive s to res 
and 5 general s to re s including the Shyara Store which handled 
a business ot Rs. 25,000 hired out bo i l ing pans and d i s t r i -
buted 10% dividend of the 18 s to re s i n 1938-39, the Ghazipur 
s tudent s to re claimed a membership of 246 and p r o f i t of 
Rs. 320. Two other stxiiients were a t the Udaipratap College 
and Scouting Store, both a t Banaras. The t o t a l membership 
of U.P. Stores t o t a l l e d 2,850. In 1939-40, of the 9 s tudents 
and 15 general s t o r e s , the Sies ta Store of Muttra, among 
i t s o ther business , supplied c a t t l e worth Rs. 18, 213 on h i r e 
piirchase system and r iped a prof i t of Bs. 795. Another Agra 
s to re supplied mi l l c lo th to t rankers to the value of 83.14,000 
earning a p ro f i t of Rs. 200. At the out break ot war the 
goverrxnent, a t f i r s t , did not make use of the se rv ices of 
s t o r e s and hence, t h e i r nunber was only 35 i n 1941-42. 
With s t a t e patronage, the f igure jijraped up to 110 i n 1942-43. 
In 1944-45, 159 s to r e s recorded a turnover of Rs. 35.15 lakhs 
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an3 a p r o f i t of Bs. 58,000. Among the well-managed s t o r e s , 
a t t h a t time, were those a t the BanSras Hindu Universi ty, 
The XJdaipratap College and the Miikhteswar VRI I n s t i t u t e 
and Almora s t o r e . The l a s t achieved a sa le of Bs. SJj lakhs 
i n 1943-44 h ighes t i n the s t a t e t h a t year . In Jxily, 1948, 
the government decided to e n t r u s t the d i s t r i b u t i o n of 
ra t ioned a r t i c l e s to the s to re s and organised one s t o r e 
for every r a t ion ing sub area of 25,000 a d u l t s . The progress, 
t he rea f t e r , was as under t 
YEAR NO .OF Member- S i a r e Reserve Turn P r o f i t Loss 
Store sh ip c a p i t a l Fund Over 
(in lac) 
n . a . 24.07 n . a . n .a . 
0.94 50.85 n . a . n .a . 
5.32 1657.08 +24.78 n . a . 
26.49 2057.11 +10.09 -1.66 
34.15 111.16 + 0.83 -4 .81 
30.56 30.75 + 1.16 -0.93 
23.00 151.65 + 2.69 -0.26 
1.50 15.12 25.29 266.63 + 3.11 -0.47 
The s to re s were spread over 62 towns ard c i t i e s of 
the s t a t e , serving two-third of i t s ra t ioned populat ion. 
Besides food gra ins , they a lso d e a l t i n sugar , c lo th . Kerosene, 
soap, g rocer ies and other a r t i c l e s . The pradeshik cooperat ive 
Federat ion acted as a whole sa le suppl ier , p a r t i c u l a r l y for c lo th . 
1945-46 
1947-48 
1949-50 
1951-52 
1953-54 
1955-56 
1957-58 
1959-60 
163 
243 
505 
506 
415 
437' 
394 
413 
0.19 
0.27 
2.80 
3.23 
2.98 
1.77 
1.51 
 
3.18 
5.31 
25.76 
29.75 
26.43 
19.76 
15.03 
:]0 
When the con t ro l s were l i f ted^ there was a sudden 
f a l l from Rs, 11 c ro res to 1 crore i n the Business of 
the s t o r e s , "Hiough now there has appeared a s l i g h t 
recovery, i t i s a long way to t read from Rs« 2^ c r o r e s 
to Rs. 20 c r o r e s . Dxoring con t ro l s , s t o r e s were ent rus ted 
with the running of sub-area ra t ion ing of f ices and got 
a subsidy of Rs. 750 per month. During 1949-50, t he r e 
were 16 such siab o f f i c e s . Among the s t o r e s , the la l i tpx i r 
s to re ran 3 gra in shops and also d e a l t i n sxogar, s a l t , 
gunny bags, s u t l i , matches, imported s a l t from Pakis tan 
and held d i s s t t agency for Rose Brand matches. In 
1955-56, i t earned a p ro f i t of 8s. 6,060 on which i t 
d i s t r i b u t e d dividend a t 10 %, Another s to re a t Devaria 
had taken up Brick Kiln work and supplied b r i cks a t a 
r a t e of Bs, 24 per thousand i n stead of the market r a t e of 
Rs. 30. In 1955-56 i t claimed 1,394 members and a c a p i t a l 
of Rs. 10,624. I t had donated l i b e r a l l y to educat ional 
i n s t i t u t i o n s , h o s p i t a l s and various o ther c h a r i t y . The 
programme of the s t a t e goverrment during the t h i rd f ive 
year plan period provides for the organisa t ion of 250 
primary s to res i n 53 towns having a popxiLation of over 
25,000 and 150 s to re s i n h i l l y a reas , of these 400 s to re s , 
100 wi l l be new and 300 by r e v i t a l i s a t i o n . The share 
con t r ibu t ion sha l l be made a t the r a t e of Rs. 2, 500 for 
:u 
each of the 400 s t o r e s . ND whole sa l e s would be organised 
but the d i s s t t cooperat ive federa t ions would function as 
such i n var ious d i s t r i c t s . The new s to re mxxst have a 
rainimura membership of 250, a rainimua share c a p i t a l of 
te. 2,500 and the prospect of an annual t\irnover of 
Rs. 1 lakh wi thin 2 to 3 y e a r s . 
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C H A P T E R IV 
PRIMARY CONSUMERS COOPSRATIVE STORES (ALIGARH) 
The c o n s u n e r s ' c o o p e r a t i v e s t o r e s were e s t a b l i s h e d i n 
Al lga rh D i s t r i c t b e f o r e t h e i n t r o d u c t i o n of t h e c e n t r a l l y 
sponsoxred scheme of c o n s u n e r s ' c o o p e r a t i o n . When t h i s 
scheme was implemented none of t h e o l d s t o r e s was f u n c -
t i o n i n g i n t h e c i t y . The o l d g e n e r a t i o n of A l lga rh was 
f a m i l i a r wi th t h e f a i l u r e s of many s t o r e s . According to— 
them i t was not d e s i r a b l e t o commence t h e movement a f r e s h 
w i t h o u t a f irm d e t e r m i n a t i o n and a d e c i s i o n on the p rev ious 
o n e s . Some of t h e d i g n i f i e d c o o p e r a t o r s , s o c i a l workers 
and t e a c h e r s took s h a r e i n t h e o r g a n i s a t i o n of t h e s e 
c o o p e r a t i v e s t o r e s . These i n i t i a t i v e s i g n i t e d by d i g -
n i t o r i e s r e s u l t e d i n t o e x i s t e n c e of d i f f e r e n t c o o p e r a t i v e 
s t o r e s a t d i f f e r e n t l e v e l s which have been d e p i c t e d i n the 
t a b l e below':-
Showing t h e d a t e of r e g i s t r a t i o n of t h e s t o r e s ; :^ s 
WARD NO^  NAI^ 0 ? THE STORES DATS 0 ? REGISTRATION 
1 . C o n s u n e r s C o o p e r a t i v e S t o r e s 
2 . - d o -
3 . - d o -
6 . - d o -
7 . - d o -
8 . - d o -
l l , - d o -
1 2 . - d o -
1 3 . - d o -
1 4 . - d o -
D . S . c o l l e g e - d o -
A.M.U. - d o -
1 0 . 1 . 1 9 6 4 
1 0 - 1 - 1 9 6 4 
2 1 - 1 - 1 9 6 5 
1-1-1965 
1-1-1964 
22-10-1964 
21 -2 -1964 
4 - 2 - 1 9 6 5 
4 - 1 2 - 1 9 6 4 
2 1 . 1 . 1 9 6 4 
26 -1 -1964 
10 -2 -1964 
SOURCE : BY SA:4IUDniN, PROFESSOR, DEPARTMENT 0? COMI^ IERCE, 
(inwpublished R e s e a r c h P r o j e c t ) . 
These s t o r e s were s e t up on t h e b a s i s of wards i n which 
t he c i t y had been d^narca ted by Municipal Board fo r t h e 
pxirpose of a d m i n i s t r a t i o n and e l e c t i o n . In fact* t h e 
d e t e r m i n a t i o n of t h e a rea of a ward has no t been done on 
t he b a s i s of homogenity i n t h e h a b i t s , t r a d i t i o n s , economic 
requ i rements and compos i t ion of t h e p o p u l a t i o n b u t on 
E b l i t i c a l g rounds . Thus o r g a n i s a t i o n of s t o r e s on wards 
b a s i s a c t i v i s e d t he p o l i t i c a l l e a d e r s who wanted to command 
i n f l u e n c e i n every o r g a n i s a t i o n worKing i n t h e i r wards . 
However, i t gave a chance t o the p o l i t i c a l workers to t e s t 
t h e i r pa r t y s t r e n g t h be fo re munic ipa l e l e c t i o n s . The 
p r e s e n t w r i t e r t h i n k s t h a t t h e e s t a b l i s h m e n t of s t o r e s on 
ward b a s i s was t he f i r V t mis take made by p l anne r s i n Al igarh 
i n the o r g a n i s a t i o n of t h e s e s t o r e s . 
MEMBERSHIP : 
The membership of t h e c o o p e r a t i v e s t o r e s has been 
opened to a l l t h e c i t i z e n s exc luding those who a re bankrupt , 
undischarged i n s o l v e n t o r of unsound mind. Moreover, a 
person running the P a r a l l e l b u s i n e s s i s a l s o not encouraged 
to g e t t he membership. In p r a c t i c e many p r o v i s i o n s of the 
c o o p e r a t i v e s o c i e t i e s were d i s - r e g a r d e d . Moreover, c e r t a i n 
r e s t r i c t i v e p r a c t i c e s imposed by t h e depar tment have a l so 
been sof tened by the Deputy A s s i s t a n t R e g i s t r a r . For 
example, it was decided at the start that no store would ' 
be registered unless and until there were 250 raerabsrs. But 
the Deputy Registrar cooperative societies registered the 
cooperative stores of ward No. 3 with a membership of 205 
only. Naturally it could rr>t become a viable unit. Thus 
the store worked tor a few months and was closed after a 
short life. 
The table on the next page shows the membership of 
the cooperative stores in Aligarh, This table shows that 
most of the stores have fulfilled the minimum requirements 
regarding membership. The increase in membership from year 
to year was negligible which indicates that these stores 
did not succeed^  in winning the confidence of the Public. 
SHA.^ £ CAPITAL : 
The share capital of the primary cooperative socie-
ties is raised from its members. A mennber is entitled to 
buy many shares Provided the maximun member of shares 
does not exceed the limit cixed by the byelaws ot the 
stores. 
The value of one share is Rs. 10/- and the admission 
fee for the society is 50 paise only. The unpopularity of 
the cooperative societies or stores and their inefficient 
management are responsible for low membership which could 
not be increased year by year . According to the c i r c u l a r 
of the r e g i s t r a r , cooperat ive s o c i e t i e s , U.P., i t was an 
e s s e n t i a l condi t ion for the r e g i s t r a t i o n of the s to re to 
enrol a t l e a s t 250 members. In many cases the s to re s came 
in to exis tence with membership ranging from 205 to 283 
except the cooperative s t o r s of ward No, 3 and Aligarh 
Muslim University, Aligarh. The un ive r s i ty s to re was 
given the understanding t h a t the s t a t e Government would 
also purchase shares worth 9s£r 'according to time l i m i t as 
provided under the control-sponsored scheme but l a t e r on, 
i t was decided by the Registrar , cooperat ive s o c i e t i e s , 
U.P. t ha t in case of i n s t i t u t i o n a l s to re s the share cap i -
t a l should be provided by the I n s t i t u t i o n concerned. The 
policy matter of cooperative must be comprehensive, c l e a r 
and easy to understand pr ior to the o rgan i sa t ion of the 
s t o r e s . I t i s i n t e r e s t i n g to h i g h - l i g h t here the case of 
service cooperat ives which were given base les s assurances . 
Similar was the case of peasants who were given f a l se 
assurances with a view to achieving the t a r g e t s of the 
o rgan i sa t ion . I t i s an es tabl i shed fac t t h a t ins tead of 
popularising the movement, the prac t ice of a t t r a c t i n g 
memoers by wrong assiirances has been the common instrument 
for running cooperative i n U.P, Thus no se t pa t t e rn of 
educating the members and publ ic is ing the programme was 
made under the c e n t r a l l y sponsored scheme. The State 
The state cooperative union of U.P. also did not sanction '^  
officials succeeded in getting the help or reputed citizens 
in organising the stores but later on they felt that the 
policy of the officials of the cooperative department as 
well as the management of the wholesale store was not sound. 
Hence from 1965-66 onward a nunber of eminent people belon-
ging to different occupation withdrew themselves from the 
management of thdse stores. It naturally'proved a set back 
to the movement and the increase in membership sutfergd a 
loss. 
PURCHASERS : 
Every primary Store of Aligarh is a member of the 
central wholesale consuners cooperative store of Aligarh. 
It is allowed to make purchase on credit from the whole 
sale consiiners' cooperative store. But the policy of 
supplying goods on credit to the primary stores has under-
gone several changes from time to time. At present a 
primary store can purchase on credit twice the amount of 
the share of the wholesale store. It has Forced the 
Primary stores to such an extent that they find it difficult 
to run the business. In several cases the Primary stores 
have made a large percentage of their total purchases from 
the wholesale stores as owing to seak financial position 
they were not in a position to nake purchases in the open 
market. Examples can be easily found when the wholesale 
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store has been successful in selling goods at a price 
higher than the market price to the Primary stores. Natu-
rally the Primary stores have suffered losses as a result 
of the mistakes made by the wholesale stores. Owing to 
lack of proper knowledge and market reports, the primary 
stores have looked upon to the whole sale store for gui-
dance while the wholesale store has failed in discharging 
its duties. To quote an example: Once BANYANS were 
purchased by the primary stores. As the quality was not 
good and the prices were high these BANYANS could not 
be sold either by the whole sale retail shop or by the 
Primary stores. Because of unwise selection of goods, 
their inferior quality and high prices of goods sut^ plied 
by the wholesale stores, the Primary stores have been 
compelled to nake purchases from the local market. To 
over-come the weakness and attract the primary stores, 
the weakness and attract the primary stores, the whole-
sale store has provided goods to the primaries over and 
above their^imlj:. This has resulted in increasing the 
over dues of primary stores which have not yet been realised. 
In the case of a few storas no credit facilities were pro-
vided because they were not able to repay the overdue in 
time. 
;^ n 
S A L E S : 
Sa l e s have I n c r e a s e d from y e a r to yea r a s f a r a s 
of a few s t o r e s a r e concerned whi le o t h e r s have l o s t 
b u s i n e s s w i t h i n a s h o r t per iod of t h e i r e x i s t e n c e . The 
c o o p e r a t i v e s t o r e of ward lfc>. 6 and 11 have shown poor 
s a l e s t iornover . The s a l e s of Al iga rh Muslim U n i v e r s i t y 
consxiners c o o p e r a t i v e s t o r e s a r e encouraging b u t i n view 
of i t s h igh expenses on s t a f f , r e n t e t c . The s t o r e has 
not earned any p r o f i t . Only t h e s t o r e s of ward No. 7 ,5 & 
11 have fxanctioned w e l l . 
SOURCE : BY SAMIUEIDINI, PROFESSOR, DEPARTMENT OF COMMERCE 
(Impublished Research P r o j e c t paper y e a r 
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MANAGEMENT AND OFFICE EXPENSES » 
Management of the primary stores is democratic and 
honorary* The board of Directors is elected in the annual 
general meeting of the store as per rules of the U.P, 
cooperative societies Act of 1965. Particularly no ex-
penses were made by the store on the members of the Board 
of Directors of the store. The secretary is also elected 
in the annual General Meeting. He loo)cs after the daily 
working of the store. The Manager* salesman, weighmen etc., 
are paid employees. In case of consumers* cooperative 
store, a Na. 1 the expenses on salaries, wages, etc., 
have been too high. As result of it, the profits have 
been eaten up in meeting the expenses. Hie cvistomers 
cooperative store ward No. 2 made satisfactory progress 
in the beginning but later on its office was shifted 
to a new locality without any consideration of bxosiness 
potentiality in the area. Moreover, the board of direc-
tors decided not to run the fair price shop. Both these 
decision badly affected the business of the stores. Now 
this store is not functioning and for the last two years 
the annual General Meeting of the store has not been 
called by the Secretary inspire of the persuation of the 
Assistant Registrar, cooperative societies, Aligarh^ Simi-
larly many other stores have been shut down in the city. 
SOURCE: By U.P. Cooperative Societies Act Books 1965 
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Broadly speaking i n e f f i c i e n t management, lack of business 
t a l e n t s , party p o l i t i c s , r e l i g ious cons idera t ion , inade-
quate supervis ion and guidance, high cos t ot goods supp-
l i ed by the Ass i s tan t Regis t rar and h i s s ta f f are some of 
the reasons for the f a i l u r e of s t o r e s In Al igarh. I t i s 
usually believed t h a t educated persons can run the s to re in 
a b e t t e r way. But i t has been seen t h a t i n case of the 
Aligarh Muslim Universi ty Oonsuaers cooperat ive socie ty 
and the D.S.College Oonsuners cooperat ive s to re the 
members are educated and yet both the s to re s have not 
proved successfu l . The D.S. College s to re has shut down 
the doors while the un ivers i ty s to re wi l l soon have to fold 
up i t s bus iness . Necessary measures of dynamic natxire 
are not taken by„^the board. The Board of Direc tors o t 
I n s t i t u t i o n a l s t o r e s have of ten passed i r r e l e v e n t reaolws-
t lons owing to lack of cooperative s p i r i t and knowledge of 
cooperative Act, byelaws and rviles. 
The i n s t i t u t i o n a l s to res are worKlng ne i the r on 
business l i n e s nor on cooperative p r i n c i p l e s . They have 
been l i k e a family venture i n which e lde r s of the family 
d i c t a t e the terms and condit ions and o the rs follow i t for 
one o r tie o the r reasons . 
Thxis, we can say tha t i n some s t o r e s the t rading 
expenses are high while in o thers the management expenses 
are unbearable. 
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PROFITS Al!0 LOSSES : 
With the implementa t ion of t h e c e n t r a l l y sponsored 
scheme i n A l i g a r h twe lve primary s t o r e s were s t a r t e d i n 
the F i r s t i n s t a n c e . L a t e r on o u t of t h e s e 12 primary s t o r e s , 
on ly two were r\inning on p r o f i t b a s i s . Three s t o r e s came 
i n t o e x i s t e n c e miich l a t e r . Out of then one su f f e r ed l o s s e s . 
The consumers ' c o o p e r a t i v e s t o r e ward No. 3 was t h e prod\x:t 
of p o l i t i c a l pe rsons who were b e n t on s t a r t i n g t h e s t o r e 
wi th a membership of l e s s t han 250 p e r s o n s , ib wonder i t 
s i i f fered huge l o s s e s . 
In g e n e r a l t h e s t o r e s have su f f e r ed l o s s e s due to 
poor p a r t i c i p a t i o n and d i s l o y a l i t y of members, b u r e a u c r a t i c 
management* l ack of p u b l i c i t y , poor gxjidance, n e g l e c t of 
du ty by the o f f i c i a l s and unhea l thy p r a c t i c e of t h e whole 
s a l e s t o r e . , I t can be s a id t h a t i n t h e beg inn ing , f o r a 
yea r or two t h e s t o r e s may no t be a v i a b l e u n i t b u t they 
should f e t c h market and i n c r e a s e t h e i r s a l e s i n subsequent 
y e a r s . The whole s a l e s t o r e was s e t up t o p rov ide goods 
to the primary u n i t s a t a cheap r a t e . But the p a r e n t 
o r g a n i s a t i o n was not a b l e to handle t h e b u s i n e s s p r o p e r l y . 
The s t a t e l e v e l o r g a n i s a t i o n l i i k e t h e p r o v i n c i a l c o o p e r a t i v e 
f e d e r a t i o n were a l s o i n t e r e s t e d i n e a r n i n g p r o f i t s f o r 
t hemse lves . As t h e s t a t e l e v e l c o o p e r a t i v e can e a s i l y 
inflvience the o f f i c i a l s working a t t h e whole s a l e s t o r e s 
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level it is essential that the secretary of the wholesale 
store should be an elected person. The appaintment of 
person of the rank of Assistant Registrar as Secretary 
and executive officer of the whole sale store is not 
desirable. 
The A.M.U C.C. store has also suffered losses. Owing 
to high expenses on management etc. the university store 
may suffer losses of more amount. 
RSoSRVa AND OTHER FUNDS: 
S t o r e s have been unable t o Provide Reserve and 
o t h e r funds owing to inadequa te s h a r e c a p i t a l , low b u s i -
ness and low t u r n ove r and l e a s e s i n c u r r e d by them. Only 
i n c a s e of consumers c o o p e r a t i v e s t o r e s of ward No. 5 and 
6 Resexrve P\inds amounting s u r o l u s amount have been c r e a t e d . 
MEETING OF THE BOARD OF DIRECTORS i 
For conduct ing the b u s i n e s s of t h e s t o r e t h e mee-
t i n g of the Board of D i r e c t o r s i s he ld eveiry month. Some 
s t o r e s have made p r o v i s i o n s f o r q u a r t e r l y m e e t i n g s . Al l 
t h e m a t t e r s r e g a r d i n g the b u s i n e s s of t h e s t o r e and po l i cy 
making a r e dec ided i n t h e s e m e e t i n g s . But very o f t e n the 
mee t ings of t h e Board of D i r e c t o r and Primary s t o r e s were 
not p o s s i b l e due t o want of quoriin. In c a s e of t h e Al igarh 
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Muslim U n i v e r s i t y constrners* c o o p e r a t i v e s t o r e the Board has 
sometimes met once i n s i x months . I t shows t h a t t h e Board of 
D i r e c t o r s of t h e S o c i e t y i s r o t i n t e r e s t e d i n the s u c c e s s of; 
t he s t o r e . I t has been seen i n r ega rd to many o t h e r s o c i e -
t i e s t h a t t he meet ing has e i t h e r not been c a l l e d o r t h e bu-
s i n e s s has not been t r a n s a c t e d owing t o want of quorun . 
ANNUAL ^ENSRAL MESTING x 
As per t h e bye- laws-of t h e who lesa l e and Primary s t o r e s 
and the Annual General Meetings shoxiLd be h e l d every y e a r as 
t h e Balance s h e e t i s r e a d y . The annual General Meeting l ays 
down the broad p o l i c y m a t t e r s and e l e c t s t h e menabers of the 
Board of D i r e c t o r s . Convening the annual General Meeting i n 
time i s an index of t h e s t jccessful working of t h e s t o r e . If 
we t ake up t h i s c r i t e r i a on a nanber of s t o r e s , namely the 
s t o r e s of ward ib, 1 , 2 ,3 ,10 , D . S . C o l l e g e . Post and Telegraj*i 
Department and A l iga rh Muslim U n i v e r s i t y A l iga rh can be c a l l e d 
s l e e p i n g s t o r e s . I t i s the du ty of A s s i s t a n t R e g i s t r a r Cb-
o p e r a t i v e s o c i e t i e s to r\in the s t o r e s s u c c e s s f u l l y even i f 
the d i s t r i c t l e v e l o f f i c i a l s a r e no t d e v o t i n g f u l l t ime t o 
t h e i r d u t i e s . Since the member have a f i n a n c i a l s t a k e of 
Rs . 1 0 / - only , t hey a r e u s u a l l y i n d i f f e r e n t towards t h e 
s t o r e s . The success of t he s t o r e depends on the s e c r e t a r y . 
If he i s competent and o t h e r t h i n g s be ing normal, the s t o r e . 
w i l l run Sinoothly and s u c c e s s f u l l y . 
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However, i t i s the duty of the Assistant Registrar 
(consumers) Aligarh to take timely action against defa-
u l t e r s . But the Assistant Registrar i s mostly busy in 
the recovery of loan of cooperative credi t societ ies and 
receiving the of f ic ia l s of the cooperative departments 
from Regional office and Head Quarter. Several times he 
works as Assistant Registrar of the d i s s t t . , As his promo-
tion does not depend on the success of the store, he i s 
not mindful of the business of the wholesale or primary 
s tores . I t i s therefore, recooiraended that the Assistant 
Registrar be Paid xinder the scheme of consuners cooperative 
and should not work as Assistant Registrar of the d i s t t . j 
nor should be be asked to help in the recovery of coope-
rative over-due amount of other soc ie t ies . 
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: SUMMARY AND CONCLUSION : 
The c e n t r e - s p o n s o r e d sch«ne of t h e Primary consuners 
c o o p e r a t i v e s t o r e s su f f e red heavy l o s s e s du r ing t h e per iod 
1964-68. The r e a s o n s for t h e i r f a i l u r e a r e many f o r example j -
i . The c o o p e r a t i v e s t o r e s have been e s t a b l i s h e d i n a r e a s 
which were d i v i d e d i n a c i t y fo r e l e c t i o n pxirposes. 
i i . The government' has not t aken i n t o accoun t the o t h e r 
f a c t o r s l i k e p u b l i c i t y , t r a i n i n g , e d u c a t i o n which a re 
e s s e n t i a l f o r t h e success of c o o p e r a t i v e s t o r e s . 
i i i . Funds have not be«n provided by the c e n t r e o r s t a t e 
f o r t h i s purpose, i t was the e f f o r t s of p o l i t i c a l l e a -
d e r s , t e a c h e r s , s o c i a l workers and prominent c i t i z e n s 
r e s p o n s i b l e f o r the e x i s t e n c e of t h e s t o r e s . Gra-
d u a l l y exc lud ing p o l i t i c a l l e a d e r s , o t h e r a g e n t s have 
been comple t e ly d i s s o c i a t e d from the a c t i v i t i e s of 
t h e s t o r e s . The o f f i c e r s r e s p o n s i b l e f o r running 
t h e s t o r e s have not been competent and l o y a l to run 
t h e s e s t o r e s . The s u p e r v i s o r s of t h e s e s t o r e s have 
no t c a r r i e d o u t t h e d u t i e s h o n e s t l y . 
PoijTthly, the expenses of management r o s e h igh because 
of compl ica ted system of accovint keeping and r eco rd ing , 
f i f t h l y , t h e whole s a l e consigners ' s t o r e s f a i l e d to 
supply goods a t r e a s o n a b l e p r i c e to primary u n i t s . They 
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also f a i l ed to procure goods of r i g h t qua l i t y a t the 
appropr ia te t ime. 
Last ly the o f f i ce r s of the cooperat ive department 
fa i l ed to inprove business condi t ions of the Prinnary 
s t o r e s . There are many cases of mis-appropr ia t ion 
ot accounts non-payment of over dues, postponment 
of annual genera l meetings but nothing was done to 
check a l l these malprac t ices . In the end we can say 
tha t the implementattdion and adminis t ra t ion of the 
cooperative s to re s have been qu i t e i n - a f f e c t i v e , 
i^ S A L E S I Whole Sale Consumer Cooperative Store i -
The cont ro l led and non-controlled goods are sold 
i n these s t o r e s . Maida, Suji Atta, wheat and Rice are 
supplied to the government f a i r pr ice shops by the govern-
ment on cont ro l led r a t e s . Nbn cont ro l led items l i k e b i s -
c u i t s , milk powder, and other food products, vegetable , 
o i l s , c lo th , s t a t iona ry , tyres and tubes e t c . a re sold to 
the Primary s to re s and individual members. 
The whole sa le s tore has s t a r t ed a departmental 
s t o r e s named as APNA BAZAR. I t has three sec t ions arx3 
sa les va r i e ty of a r t i c l e s . There i s a scheme to s t a r t 
a departmental shop for l ad ies a l s o . A bakery p lant and 
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powder spices raanufacturing un i t i s a l so going to be s t a r t ed 
soon. 
The study of f a i r shops show t h a t the sa le of con-
t r o l l e d goods i s more than t h a t of non-controlled goods^ i t 
i s an ind ica to r of the fac t t h a t the whole sa le s to re lacKs 
popular support . The Economy of these s t o r e s i s ba3ea~"0Ti 
rat ioned goods. In the long run the whole s to re s cannot 
sxorvive on the sa l e s of cont ro l led goods only . I t i s essen-
t i a l to take s teps for increasing the s a l e s of non-con-
t r o l l e d goods. 
I t i s advisable t h a t the whole sa l e s tore should 
deal i n se lected goods and es tabl i shed business con t r ac t 
d i r e c t l y with the supp l i e r s . 
SUPPLIERS i 
It is necessary that the stata and all India level 
organisation should lower down the rate of commission and 
service charges. The big firms like Hindustan levej/ 
should be persuaded to supply goods according to the 
needs of these store. 
The whole sale stores have not been given the mono-
poly for supplying ration goods to the fair price shops, 
there are many reasons for this. 
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1. The p r iva te t r ade r s can be handled e a s i l y by the 
o f f i c i a l s , 
2 . The s taff d i s s t t supply o f f i c e r s , hope to enjoy 
benef i t from pr iva te t r a d e r s . 
3 . No misappropriat ion of sugar and o ther r a t i o n 
goods i s possible i n a cooperat ive s t o r e . 
At present only r a t i on sugar i s sold by these s to re s . 
The s to re i s not the sole agent or d i s t r i b u t o r of sugar. 
The quota i s a l l o t t e d on ad-hoc b a s i s and i t supply i s not 
received a t regular i n t e r v a l s . 
The whole sa le margin of Prof i t on sugar i s only 
2 , 1 / Paisa per quin ta l i t has been experienced t h a t the 
supply of goods i s very i r r e g u l a r . The goods are not 
supplied in t ime. 
These s to res have not been fu l ly benef i t t ed i n 
procuring goods by the s t a t e and nat ional f ede ra t ion of 
consuner cooperation due to lack of funds and in-effeccive 
purchasing pol icy . 
PRICII\G POLICY; 
Hie pr ices of the a r t i c l e of the s tore depend on the 
purchasing pr ices , 1 to 15 % prof i t i s made by the s t o r e . 
The margin of p ro f i t i s increased to r a i s e the pr ices to 
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market l e v e l s . Heavy l o s s e s have been su f fe red by t h e s t o r e s 
due to l a c k of p r i c i n g p o l i c y and i n - e f f e c t i v e n e s s on the 
p a r t of the Board of D i r e c t o r s . 
EXPANSION PROGRAMMS : 
The s t o r e has proposed to s t a r t a bakery p l a n t and 
powder s p i c e s g r i n d i n g p l a n t . The A s s i s t a n t R e g i s t r a r 
consumer Al igarh t h i n k s t h a t t h i s w i l l h e l p i n b u i l d i n g -
up a good b u s i n e s s f o r t h e s t o r e and making good a l l t he 
l o s s e s s u s t a i n e d i n the p a s t . But i t i s r o t a d v i s a b l e to 
s t a r t t h i s ventiore because t l ^ p l a n t s may not ach ieve t h e 
d e s i r e d r e s u l t i n the absence of p roper management, t e c h n i -
c a l know-how and woijld no t be a b l e to compete t h e e x i s t i n g 
t r a d e r of t h i s l i n e . 
i toreover, s i n c e bakery product a r e not a n e c e s s i t y 
i n Ind i a , t h e r e f o r e we should not i n v e s t money i n such 
ventx i res . The powder s p i c e s w i l l a l s o not f e t c h i n good 
marke t . 
MANAGEMENT ; 
General body, consisted of the delegates of the 
primary stores, is the supreme body. The Board of Direc-
to is elected in the annual general meeting of the whole 
sale store every year. 
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GENERAL BODY : 
Every Primary store which has got the memoership of 
the wholesale store can send its delegates to Annual Gene-
ral meeting of the store. Delegates constitute the General 
Body : 
ANi:UAL GENERAL MEETING ; 
It is held once in a year. The mernbers of-the board 
of Directors are elected in the annual general meeting. The 
President and Vice President are elected from the memoers 
of the Board. The Secretary and Executive Officers are 
the Government Official of the cooperative department. 
The elected members of the board work without pay. Due to 
internal politics the annual general meeting of the whole-
sale consimer cooperative store has not been cailed for a 
lor.g time. The members do not work impartially, as such 
the working of the Board is subjected to political pressure 
and beaurocratic administration. 
BOARD OP DIRECTORS : 
fivery member of General Body can cast one vote to 
elect the memoer of the Board. Proxy is not allowed. One-
third member of the board retires by rotation in two years. 
5:^  
The meet ing i s convened by i t ' s S e c r e t a r y . I n s p i t e of l o -
s s e s s and i n e f f i c i e n c y the Government has not changed the 
d i r e c t o r s . The S t a t e Goverrment has no t d i r e c t e d them to 
r e p o r t impor tan t m a t t e r s t o the s t a t e Goverrment. They 
have no t taken any s t e p fo r improving t h e b u s i n e s s c o n d i -
t i o n i n the s t o r e . I f e e l t h a t goverrment should nominate 
a c t i v e persons having sound knowledge of c o o p e r a t i o n to 
t h e Board of D i r e c t o r s . 
DISTRICT COORDlt^ ATION COl^ITTEE : 
The cootx i ina t ion coimnittee has been s e t up under 
t h e Chairmanship of d i s t r i c t m a g i s t r a t e . I t has not been 
ab l e to e x e r c i s e any c o n t r o l o v e r t h e whole s a l e consumer 
c o o p e r a t i v e s t o r e . The meeting has not been c a l l e d regxi-
l a r l y nor the recommendation followed by t h e c o o p e r a t i v e 
s t o r e s . 
EMPLOYMEtn? : 
There a r e 17 employees of whole s a l e s t o r e i n c l u -
ding f o u r t h grade s t a f f . They a r e most ly u n t r a i n e d i n -
e f f i c i e n t and not q u a l i f i e d to t h e ^ p o s t . All appointments 
seem t o have been made on reconamendation i n s t e a d of com-
p e t e n c e . The succes s of t h e s t o r e s depends on s u i t a b l e 
c a n d i d a t e s to run the s t o r e e f f i c i e n t l y . No s c i e n t i f i c 
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system i s fol lowed t o m a i n t a i n t h e Accounts and o t h e r 
record books . 
R E C O R D S : 
The s t a f f i s not q u a l i f i e d f o r t h e purpose . The 
e x e c u t i v e o f f i c e r i s a busy person -ind t h e r e f o r e i s no t 
a b l e to g ive f u l l a t t e n t i o n t o these i m p o r t a n t m a t t e r s . 
STATS GOVERNMENT : 
The S t a t e Government has bought s h a r e s of t he 
Primary a s wel l a s the c e n t r a l whole s a l e consumer c o o -
p e r a t i v e s t o r e s . The goverrment has r»minated two persons 
on t h e Board of D i r e c t o r s . A nominated D i r e c t o r c o n t i n u e s 
to hold o f f i c e from t h e very b e g i n n i n g . The s t a t e and 
t h e r e g i o n a l o f f i c e r s of t h e c o o p e r a t i v e Department do 
no t have any c o n t a c t wi th the o f f i c i a l s of t h e l o c a l s t o r e s , 
They do no t d i s c h a r g e t h e i r d u t i e s i n c o n s u l t a t i o n wi th 
government e i t h e r . They a r e oominated to board on p o l i -
t i c a l g rounds . They have persona l f r i e n d s h i p and a l l i -
ance with d i s s t t l e v e l o f f i c i a l s . I t i s recommended t h a t 
the A s s i s t a n t R e g i s t r a r of c o o p e r a t i v e s o c i e t i e s shoiild 
t ake more a c t i v e i n t e r e s t i n t h e davelopnaent of t he 
s t o r e . The s t o r e working under t h a i r guidance should be 
mentioned on c o n f i d e n t i a l r e c o r d s of o f f i c i a l conce rned . 
An assessment committee should be appo in ted t o r e p o r t 
r ega rd ing t h e working and problems of t h e s t o r e . 
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SUIiMARY AND CONCLUSION 
The following are the reasons of the failure of the 
cooperative stores in Aligarh District. 
1. Ineffective officers and employees recruited under 
-*- political pressure. 
2. The pvirchase Policy is defective and therefore, the 
sale prices are very high. 
3. The share capital is low,membership is not adequate 
and reserves an inefficient tund. 
Large quantity of tood grains shotild not be bought 
as it blocks the capital and involves the risk. 
The Central whole sale store has survived at the 
cost ot primary stores. The primary stores has no alter-
native except to buy trom this store at higher price. The 
provincial Cooperative Federation is also responsible for 
the poor business of the store. It is recommended that 
higher cooperative organisation should care more for the 
developnent of lower organisation instead of their own 
profit. 
The whole sale store has been a total failure. It 
V 
has ne i ther achieved the ai.m of s e l l i n g goods a t reasonable 
pr ices nor provided goods oz good qua l i t y a t the r i g h t time. 
riT) 
However, i t had moral inf luence on bxisiness commvt-
ni ty aiid helped i n checking the r i s e i n p r ices during 
r 
s c a r c i t y . We should make every possible e f fo r t to make 
i t a sxjccess. If consumers' cooperation f a l l s i n xirban 
areas the f a t e i of cooperation i n r u r a l areas wi l l be 
doomed for ever . 
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